[FMIT Member Name] – Catastrophic Recovery Expectations	[DATE]
PRE-STORM PERSONNEL PLACEMENT:
1. FMIT/Synergy will provide Damage Assessment Technician(s) to the organization within 48 hours prior to landfall.
a. Technicians will arrive prepared with bedding, and food/water rations for no less than 3 days.
b. Technicians will be equipped with a copy of Member’s applicable policy year Schedule of Values and Roadmap to Recovery Worksheet outlining the various steps through the process.
c. Technician will discuss Damage Assessment plan of action with designated Member representative upon arrival.
d. Technician will be equipped with Trackdown℠ Mobile Application and required mobile device to perform Rapid Damage Assessments.
2. FMIT/Synergy will pre-position Authorized Response & Recovery Contractors within the potentially affected area to assist immediately following the Catastrophe with damages.
3. The Member will be responsible for housing the Damage Assessment technician within their Emergency Operations Center while the EOC is activated.
a. Following the Catastrophic Event, Synergy will provide lodging for Damage Assessment Technician(s).
b. Member rep will discuss with Technician(s) pre-determined Damage Assessment plan – “how to divide and conquer”.

POST-STORM DAMAGE ASSESSMENT:
1. FMIT/Synergy Technician(s) will begin Damage Assessment process once “All Clear” is given by the EOC Director following Catastrophic Event:
a. For those Members where FMIT/Synergy Technician(s) have not Pre-Staged at Member EOC, Damage Assessment to insured assets will begin within 72 hours. Risk Manager will arrange for FMIT/Synergy Technician(s) to meet with department/division personnel as necessary prior to beginning Damage Assessments.
b. FMIT/Synergy will provide the Trackdown Damage Assessment Report, including photos, damage description and estimated damage amount for each asset automatically via email in .pdf format to the designated Member contact(s).
2. The Member will provide FMIT/Synergy Technician(s) with access to buildings and/or locations for completing Damage Assessments.
a. In the event Member has selected to perform preliminary site assessments, Member will provide FMIT/Synergy Technician with list of assets determined to be damaged for further documentation.  
b. Member may elect to provide FMIT/Synergy Technician(s) with Member personnel to provide access during Damage Assessment.
c. If applicable, Member will identify “critical assets” to be given priority once Damage Assessment begins.
d. Member may elect to utilize their own personnel to perform Damage Assessments using the Trackdown platform provided by FMIT/Synergy. In this case, Synergy will provide generic login information specific to the Member for use by Member Damage Assessment personnel.
e. Member will provide a primary point of contact should FMIT/Synergy have questions regarding the Damage Assessments performed by Member Personnel.

DAMAGE ASSESSMENT COVERAGE REVIEW (FMIT):
1. Upon completion of each Damage Assessment, FMIT will review for initial coverage determination, stabilization needs and potential Independent Adjuster (IA)/3rd Party Professional Assignment. 
a. Initial Coverage Review – FLC Adjuster will review each Damage Assessment for initial coverage determination within 24 hours. 
b. Emergency Stabilization (Scheduled Buildings Only) – If a scheduled building is damaged, FMIT will review Damage Assessment for deployment of stabilization resources, including but not limited to: Tarping, Water Extraction, Limited Demo and Drying.
c. Independent Adjuster/3rd Party Professional Assignment – After review of Damage Assessment, if FLC Adjuster determines a Professional Estimate of damage is necessary, an Independent Adjuster (IA) or other 3rd Party Professional will be assigned to investigate.

EMERGENCY RESPONSE & STABILIZATION SERVICES:
1. Upon approval for Emergency Stabilization Services, Synergy will dispatch resources to begin mitigation services as mentioned in Damage Assessment Sec. 1b.
a. FMIT/Synergy will assign TurnKey Project Manager to fulfil the following duties:
i. Liaison between FMIT and Member
ii. Perform Daily Project Reports of Scope of Work being performed
iii. Monitor use of personnel and equipment
iv. Observe site safety conditions
v. 3rd Party Industrial Hygienist review and clearance
2. During performance of Stabilization Services, FMIT/Synergy to analyze projected project costs and review coverage applicability to Build-Back cost.

PERMANENT REPAIRS & BUILD-BACK:
1. Upon completion of Stabilization Services, additional repairs may be required to restore building to pre-loss condition. These additional repairs are subject to Member’s Named Storm Deductible (NSD).
a. FLC Adjuster to provide final determination of coverage prior to approving build-back.
2. TurnKey Recovery – if repairs exceed Member’s NSD, Member may request to participate in reconstruction under FMIT TurnKey Recovery.
a. Synergy assists in Development of Scopes of Work
b. Synergy works with Member to procure services (competitive bid process)
c. Synergy awards bid & begins obtaining required permits (as required)
d. Synergy assigns Project Manager & begins build-back (provides daily reports)
e. Synergy PM interfaces with Member representatives during all phases of project
f. Synergy provides payment directly to Vendors
g. Member provides payment of Named Storm Deductible amount direct to Vendor.
h. Synergy completes Project(s) to Member satisfaction.
i. Certificate of Occupancy provided by appropriate authority.
j. Synergy presents FMIT with appropriate invoicing for Project Remuneration.
k. [bookmark: _GoBack]Synergy provides FMIT Member with appropriate documentation to support Public Assistance funding requests.
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